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1 
Introduction 
 
This capstone project explored the question: ​What are the problems and solutions of 
adopting a plant-based diet into lower-income (as defined by Title 1) public schools (grades 
K-12)? ​The purpose of this project was to propose a plant-based initiative to district leadership to 
begin the process of implementing more plant-based dietary meal options for students (K-12) in 
an urban school district for the 2020-21 academic year. The goal of this project is not to turn 
every public school vegan. Rather, the goal is to incorporate more plant-based meal options into 
lower-income public schools, promoting more opportunities for children to consume more fruits, 
vegetables, nuts, whole grains, and legumes. 
The project was comprised of a PowerPoint presentation and a formal proposal to begin a 
plant-based initiative, which was to be presented to district leadership of an urban, lower-income 
school. The first section of the proposal was a project description, which highlighted the specific 
health benefits of a plant-based diet, while addressing the negative impact the Western diet has 
on ecosystems. Next, the proposal clearly defined one plant-based meal substitution that should 
be made across the whole district. The final section of the proposal included an estimated 
cost-analysis of the recommended changes. 
The second aspect of my project was a PowerPoint presentation. The presentation began 
with the goals and objectives of the plant-based initiative. Next, a summary of the scientific 
studies that evaluate the effect a plant-based diet has on personal health was given. The 
presentation outlined the research that addresses the influence a Western diet has on earth and its 
resources, and how a district-wide adoption of a plant-based diet could alleviate cities’ overall 
carbon footprint. A variety of plant-based schools from around the world were evaluated to show 
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the audience there are different options when beginning a plant-based initiative. This also 
informed the audience there are many school districts that have already made significant changes 
to more sustainable, healthier eating. Schools are realizing the impact plant-based diets can have 
on their students and this is why so many schools are switching over to plant-based diets. 
Schools in California, New York, and Brazil have initiated the process of implementing more 
plant-based dietary meal options within their schools. The purpose of this capstone project is to 
begin a similar process in the state of Minnesota. The presentation concluded with an appraisal 
of district-wide dietary changes, in order to determine the feasibility of the plant-based initiative. 
Setting and Audience 
The intended audience for my project was my district leadership, which entails principals 
of the respective schools, the superintendent, and school board members. The reason why I chose 
this audience was because they have the greatest influence in determining the implementation of 
district-wide changes.  
The setting for this project was an urban, lower-income school district, where I currently 
teach. The schools (one secondary, and two elementary buildings) reside in a small urban city, 
with a population of over 20,000 people (City-data, 2018). All schools within the district are 
considered lower-income as more than 30% of the student population receives free and reduced 
lunch (FSA, n.d.). The proposal and presentation for plant-based dietary changes will be held at 
the school district’s office. 
Project Format 
 
The two deliverable mediums I selected for this project are a formal proposal in the form 
of a Word document and a visual PowerPoint presentation. The proposal is to be printed off so 
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every member who attends the presentation will have his or her own copy. The reason why I 
chose to use a Word document is because I wanted the information to be straightforward and 
neatly presented. My audience will be comprised of district leadership, and they are constantly 
inundated with questions and requests. Because of this, I want to be sure my objective is clear, 
and they know the exact benefits and costs associated with my proposal.  
The visual PowerPoint presentation was intended to corroborate the claims and 
recommendations made in my proposal. I will integrate the presentation principles created by 
Knowles (1992) in order to engage adult learners within the audience. My presentation will 
begin with the goals and objectives of the project and lead into an outline of the main topics that 
will be covered. These two strategies will orient the learning for my audience and will 
contextualize my proposal (Palis & Quiros, 2014). I chose a PowerPoint presentation because it 
easily allows me to display graphs and data from scientific studies. Through PowerPoint, I will 
also be able to show images of the plant-based meals served in other school districts, which will 
help my audience envision future meals for our students. 
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Plant-Based Initiative Proposal 
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Plant-Based Initiative Presentation 
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